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Gaining an Employee’s
Loyalty

The keys to a positive relationship are trust

and respect. When employees feel

respected, they will generally respect you

and the business in return. Notice the

following hints:

= Listen and respond to an employee’s questions
and concerns.

= Treat your employees with courtesy and
respect. Never lie.

=  Recognize your employees for a job well done.

= Get your employee’s input when making
decisions that affect their work.

=  Be firm, but not tyrannical, when making
decisions and disciplining employees. Never
belittle employees in private or in front of
others.

= Keep your employees informed about work-
related matters. Don’t treat them like children.

= Lead, rather that attempting to control your
employees.

= Don’t build false hopes for raises or
advancement.

= Consider your employee’s personal needs.

Once employees know that you’ll treat
them fairly, you’re more likely to inspire a
concern for the well being of the business
and the quality of their work.

Source: Hire, Manage & Retain Employees

WARNING!

In order to limit exposure to events that could
cost a company its assets or close it down
completely, many small business owners form
a corporation or limited liability company
(LLC), hoping to protect the owners' personal
assets outside of their businesses. However,
many business owners are unaware that
significant exceptions exist to this limited
liability. And when an exception applies,
personal liability is imposed on the owners,
despite the fact that a corporation or LLC
exists. Accordingly, owners' homes, cars,
personal bank accounts, investment portfolios,
etc., are all subject to the claims of business
creditors. With knowledge and planning,
however, these exceptions can be avoided, and
thus limited liability preserved.

Source: Business Owner’s Toolkit

Disclaimer!
All information contained in this newsletter is
for information purposes only. Recognizing
that each business is unique, readers should not
construe the information contained in this
newsletter to be advice or a recommendation.

Sharpening the Focus
Detailed Industry Forecasts

Source: Worksource Oregon
Top 10 Growth Industries: The detailed industry expected to add the most jobs
is the generic sounding administrative and support services. This industry is
expected to add nearly 30,000 jobs between 2004 and 2014, an increase of just
more than 36%. Much of the growth in this industry is expected to come in
employment services and business support services. The latter includes many of
the state’s call centers.

Of the top 10-industries forecast to add the most jobs, three are health service
industries: ambulatory health care, hospitals, and nursing/residential care.
Together, these industries are forecast to add nearly 37,000 jobs, accounting for
more than one-seventh of the state’s forecast job growth. The forecast for these
industries is largely in line with growth over the prior decade. Health services are
likely to continue to grow along with the population due, in part, to the increasing
demands of the aging baby boom population.

Oregon: Industries Adding Most Jobs Oregon: Fastest Growing Industries
2004-2014 2004-2014

Administrative & Support Services 30,000 Local Government — Tribal 38%
Food Services & Drinking Places 21,000 Warehousing & Storage 37%
Ambulatory Health Care Services 16,000 Administrative/Support Services 36%
Professional & Technical Services 16,000 Nursing & Residential Facilities 28%
Hospitals 11,000 Ambulatory Health Care Services 27%
Local Education 10,000 Financial Investment 26%
Specialty Trade Contractors 10,000 Professional & Technical Services 25%
Nursing & Residential Care 10,000 Educational Services 239%,
Local Government: Non-Education 9,000 Hospitals 22%
Educational Services 6,000 Couriers and Messengers 22%
Knowing What Makes
Morale High

Source: Hire, Manage & Retain Employees
Employees are likely to feel good about themselves and your business when they
are treated fairly, paid well, and recognized for the good work that they do. In a
recent study, employees were asked to rank 10 items, in order of importance that
they wanted from their jobs. Their employers were then asked to guess how they
thought their employees would rank the same 10 items. The results are set out
below:

Employee’s Rank Item Employer’s
Rank
1 Interesting Work 5
2 Appreciation and recognition 8
3 Feeling “in on things” 10
4 Job Security 2
5 Good Wages 1
6 Promotion/growth 3
7 Good Working Conditions 4
8 Personal Loyalty 6
9 Tactful Discipline 7
10 Sympathetic help with problems 9

What does it mean? It’s good news for you, since employees of small businesses
tend to wear a lot of hats and have more interesting jobs. It also means that factors
such as feeling “in on things” and having their work appreciated mean a lot more
to employees than you may think. If you’re interested in keeping your employees
happy and productive, take these soft issues seriously.




